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School District Mission

School District Vision

We nurture each student’s learning and
well-being in a safe, responsive, and
inclusive learning community.

Each student within our world-class
learning community has the opportunity to
fulfill their potential and pursue their
aspirations

Tech for Learning Mission

Tech For Learning Vision

To provide our learning community with the

An equitable and inclusive learning
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Technology For Learning Plan

Ensure exemplary technology operations and governance.

Strategies

5.1 Create a digital business strategy for district and school operations.

5.2 Ensure technology-related policies, regulations and administrative procedures
support all aspects of the technology plan.
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Goal 1: Increase equity of access to technology for all learners.

Goal 1: Summary of Strategies and Associated Action Plan

Strategies
1.1 Provide equitable access to technology for learning across schools.
Inventory existing school hardware to determine baseline levels of mounted projectors,


https://docs.google.com/document/d/1GkGEik6RySujAuELyn9VLxHCFpKzQJpOSxnSck4im6w/edit?usp=sharing



https://docs.google.com/document/d/1GkGEik6RySujAuELyn9VLxHCFpKzQJpOSxnSck4im6w/edit?usp=sharing
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The increase of teachers with laptops and equity of opportunity

1.1 Outcomes (What outcomes can be expected as a result of
the strategy)?

Equital hardware access and opportunity across schools for staff and students
Adoption and transition from computer lab models to more flexible learning
environments

1.2 Provide equitable access to up-to-date multimedia programs and courses in our
high school media labs.

Inventory existing student lab technology across high schools, conduct needs
assessment with schools to determine the unique requirements for media programs
and provision appropriate hardware.

Evaluate requested software for equitable distribution across schools.

Use collaborative digital spaces to support teachers with program design and
implementation.

1.2 Timeline

June 2018

1.2 Resources

Multi-media computer and screen equitably distributed across our high schools
Bundled software that is required for the media labs

1.2 Reporting

What? How?
Ratio of accessible up-to-date IT inventory
desktops for students in high schools Input and feedback from multi-media
Current use of multimedia software program teachers
Number of up-to-date monitors MyEd reports
Number of student enrolled in Collaborative digital sharing of student
multimedia programs in high schools and showcase student work
Student learning artifacts
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1.2 Evidence and Targets (what can be measured to validate success of the strategy?)

Increase accessibility and opportunity for high school students to engage in
contemporary multi-media programs through baseline standards for media lab
hardware and software.

1.2 Outcomes

All high schools will have hardware equity to enable the use of contemporary
multimedia applications.
All high school students will have equal opportunities to develop marketable digital skills

1.3 Provide assistive technology solutions that support inclusive learning practices.

Inventory and evaluate current hardware/software solutions to inform all schools.
Collaborate with Inclusive Learning Team to integrate technologies that best support a
universal design for learning.

Develop an IEP-based criteria to determine 1:1 technology requirements

1.3 Timeline
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Read and Write, Kurzweil, etc) students and teachers
1.3 Evidence and Targets (what can be measured to validate success of the
strategy?)

Every learner has access to technology in an universal design for learning framework
Identify gaps in need between between the learner and classroom access and
hardware/software options

Increased use of district wide licensed programs such as Read & Write

1.3 Outcomes
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1.4 Reporting

Data Collected
Total number of coding support
requests
Requests to book coding kits
Students involved in showcasing
projects
Teacher needs assessment

How?

Fill and train technology support
teacher roles

Develop effective, grade-level specific
coding resources on Tech for learning
site

Develop and create a baseline of
coding tools that are scalable across
multiple grade levels

Purchase and inventory items for
bookable coding toolkits

1.4 Evidence and Targets (what can be measured to validate success of the strategy?)

All teachers will be able to access grade level specific coding resources
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Strategies
2.1 Promote distributed leadership across schools within a collaborative technology
for learning network.
Facilitate professional learning and a culture of contribution across schools through
collaboration, workshops, conferences and release time.
Design and fill district technology support teacher positions to target school levels.
Support professional learning opportunities that can be integrated with district teams
and school based professional learning funding.
Connect school learning cultures to each other for inspiration and support
Support schools in the transition from computer lab learning to technology-integrated
classroom learning with student iPads or Chromebooks
2.2 Promote staff learning through school-based collaboration.
Equip schools with the resources to respond to staff voice and choice for professional
development.
Provide release time for staff to foster a culture of contribution through supported
exploration, sharing, and mentorship opportunities.
Promote teacher leaders in classrooms to collaborate with colleague for ongoing
professional development.
2.3 Support Teacher Librarians within a technology for learning network for each
school.
Design and hire a district teacher librarian to support the transition from libraries to a
personalized learning commons hub model in each school.
Equip Teacher Librarians with a technology for learning network within and across
schools.
Evaluate each school's requirements for a transition to a learning commons, including
furniture and layout, technology, online space, and role of the TL in a school.
Facilitate the equitable access to online resources and software for schools.

2.1 Promote distributed leadership across schools within a technology for learning
network.

Facilitate professional learning and a culture of contribution across schools through
collaboration, workshops, conferences and release time.

Design and fill district technology support teacher positions to target school levels.
Support professional learning opportunities that can be integrated with district teams
and school based professional learning funding.

Connect school learning cultures to each other for inspiration and support

Support schools in the transition from computer lab learning to technology-integrated
classroom learning with student iPads or Chromebooks

2.1 Timeline

11



Technology For Learning Plan

June 2019

2.1 Resources

Funding to support the technology for learning network

Funding for FTE position, release time, and supporting professional
development resources

2.1 Reporting (What information is collected and how will it be collected?)

Data Collected

Quialitative data through school based
feedback

Teachers active within a technology for
learning network

Enge0 0 1 38/QQI7B.59 394.0.59 TO g[)]r
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Equip schools with the resources to respond to staff voice and choice for professional
development.

Provide release time for staff to foster a culture of contribution through supported
exploration, sharing, and mentorship opportunities.

Promote teacher leaders in classrooms to collaborate with colleague for ongoing
professional development.

2.2 Timeline

October 2016 to June 2018

2.2 Resources

Professional Learning Support Funds - .1 FTE or equivalent to elementary/Middle, .144
FTE or equivalent to high

District team support for in-school collaboration time

Principal/vice-principal support on how to best foster collaboration in schools

2.2 Reporting (What information is collected and how will it be
collected?)

13
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2.2 Outcomes

The targeted use of professional learning release time that is in line with district and school
plans and directions.

14
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School library websites will all offer well-organized digital resources for students
Students and teachers can access school library websites with greater purpose
Increased use of ERAC resources

2.3 Outcomes

Improved equity across all school library websites
Improved TL support consistency across all schools

Support for TLs with the transition to a learning commons model

Goal 3: Promote responsible student use of technology for learning.

Goal 3: Summary of Strategies and Associated Action Plan
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Students and staff will be able to effectively use their own devices for learning and
teaching while connected to district technology resources

Teachers will have quick access to appropriate support documents for their grade level
Students will be better prepared for transition,

Goal 4: Communicate and collaborate using technology to facilitate one learning
community.

Summary of Strategies and Associated Action Plan

Strategies

4.1 Design district guidelines for student digital portfolios and provide more

opportunities for students to communicate their learning.

Use of CSL, FreshGrade, and Google Sites to document and share learning and
assessment.

Consult with teachers to design district guidelines that best support learners, teachers,
and parents to engage with these tools effectively.

Develop district frameworks to promote high quality assessment within digital portfolios
that is connected to the revised curriculum and reporting order.

Create more opportunities for students to communicate their learning.

Design grade-level appropriate self-assessment criteria to support the new curriculum
reporting order for the core competencies.

4.2 Communicate and collaborate across schools through the use of digital spaces.
Create a safe and transparent digital space to share exemplary teaching and learning
Redevelop the Learning Hub into a digital commons that facilitates a broad culture of
contribution and collaboration
Increase the use of video to share stories and highlight exceptional teaching and
learning
Design grade-level appropriate self-reflection & assessment criteria support the
requirements of the new curriculum reporting order for the core competencies.

4.3 Engage school communities, including parents, through the use of online spaces.
Develop shared digital communication standards for schools that are in line with the
District Communication Strategy.

Evaluate and streamline the district website for increased clarity and access to
information for school communities.

Increase consistency regarding website standards, social media engagement, and
school mobile app use within school communities.

Develop more digital communication and service opportunities for parents.

4.1 Design district guidelines for student digital portfolios and provide more
opportunities for students to communicate their learning.
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Parents have access to provide descriptive ongoing feedback that supports student
success.

Parents are supported to create more meaningful and purposeful comments that
support and reinforce student learning.

4.2 Communicate and collaborate across schools through the use of digital spaces.

Create a safe and transparent digital space to share exemplary teaching and learning
Redevelop the Learning Hub into a digital commons that facilitates a broad culture of
contribution and collaboration

Increase the use of video to share stories and highlight exceptional teaching and
learning

Design grade-level appropriate self-reflection & assessment criteria support the
requirements of the new curriculum reporting order for the core competencies.

4.2 Timeline

June 2018

4.2 Resources (What is required to fulfill the strategies)

Redesigned Learning Hub that includes collaborative spaces and a showcase to
highlight exemplary teaching and learning
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Improved school web presences
More engaged digital school communities
Improved efficiency of school communication

4.3 Outcomes

Increased engagement and awareness within school communities
Streamlined, easier to navigate district website
Improved school website presence and effective use of social media

Goal 5: Ensure exemplary technology operations and governance.

Goal 5: Summary of Strategies and Associated Action Plan

Strategies
5.1 Create a digital business strategy for district and school operations.
Assess current district and school business operational environments and determine
opportunities and priorities for digital transformation.
Develop a digital business strategy.
5.2 Ensure technology-related policies, regulations and administrative procedures
support all aspects of the technology plan.
Assess current policies and regulations and update accordingly.
Develop administrative procedures where necessary.

5.1 Create a digital business strategy for district and school operations.

Assess current district and school business operational environments and determine
opportunities and priorities for digital transformation.
Develop a digital business strategy.

5.1 Timeline
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Technology Plan Timelines

2015 - 2017 1.1 Provide equitable access to technology for learning across schools.
Phase One

2.2 Promote staff learning through school based collaboration.

2017 - 2018 1.2 Provide equitable access to up-to-date multimedia programs and courses
Phase Two in our high school media labs.
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